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• Enhance and expand learning communities. 
 
• Complete the comprehensive review of general education. 
 
• Increase external and internal IT infrastructure and enhance 

support for Blackboard (this includes obtaining adequate 
Internet bandwidth). 

 
• Complete addressing and/or implementing the 

recommendations of the Liberal Arts Task Force. 
 
• Systematize faculty outreach and orientation in a manner that 

facilitates interdisciplinary exchanges. 
 
• Make every effort to ensure that students who place into 

developmental English and Math register for those courses as 
early as possible in their academic careers. 

 
• Increase the number of classrooms with computer display 

devices. 
 
• Implement an advisement program linked to student retention. 
 
• Begin work on responding to the recommendations made by the 

Middle States Commission on Higher Education. 
 
• Research and develop/expand new markets and populations 

with particular emphasis on Asian and Latino students. 
 
• Increase collaboration between credit and non-credit programs. 
 
• Review, update and implement the college's plans for business 

continuity and disaster recovery. Incorporate a technology 
disaster recovery plan. 


